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Forming a Local Specialist Association

A LSA affords opportunity for teachers to discuss local problems and to exchange ideas. A group of enthusiastic teachers can invite speakers to locally sponsored workshops and can work through the local teachers’ union on local conditions that need improvement.

Organization of a LSA

1. Any interested group may form a chapter.  As soon as members have made a decision to organize, they should inform the local PD chairperson and the provincial specialist association’s president or chapter co-coordinator.

2. The majority of chapter members must belong to the PSA with which the chapter is affiliated.

3. A chapter has certain responsibilities to its local union. It should keep the executive informed of its plans and projects and should go through the local union in any business with the school board or superintendent.

4. The executive of a chapter is elected from the membership at a general meeting of members held annually [usually in the late spring for the following term]. All members of the chapter executive must be PSA members and active BCTF members.

5.  Finances for the chapter:

5.1. A fee may be charged all members of a chapter.

5.2. A registration fee may be charged for workshops often a collection is taken to offset the cost of refreshments.
5.3. The local teachers’ union may have an in-service education budget consult the PD chairperson.
5.4. The school board may allow in- service education expenses for groups or individual teachers. Apply through the PD chairperson.
5.5. The provincial specialist association may offer grants to its chapter on behalf of members who are PSA members and BCTF members. The BCTF will provide lists of such members at any time on request.

6. Attendance at meetings: A chapter may invite any people it wishes to attend its meetings, but only members of the teachers’ union local and the PSA may vote and/or hold office.
7.  Notices of meetings should go to all members at their homes. Duplicated minutes or reports of meetings might be sent to the members. It helps everyone to keep in touch with the group, especially if it is not convenient for all the members to attend every meeting. It is important that material sent out by a chapter be carefully prepared, neat, and accurate.
8. The executive will assume the responsibility of organizing activities, but the members should be informed of its plans and decisions. The membership is free to question or to offer suggestions at any time.

9. Each chapter determines the offices needed. Suggested: president, vice- president [president elect], secretary, treasurer, representative to the local  union, program conveners, social conveners, committee heads for special  projects, nominations chairperson.

10. Meeting dates should be set well in advance and should be well publicized. Choose times and places that are convenient for the majority.

11. It is better to have a few good meetings than many poor ones.

Organization of a LSA
12. Each chapter of a provincial specialist association is expected to:

12.1. Maintain a legislative organization and ratify a constitution.

12.2. Ensure that as many local members as possible join the PSA.

12.3.  Study the PSA’s constitution and literature. 
12.4.  Promote professionalism as interpreted by the PSA.

12.5. Communicate and co-operate with the parent provincial specialist association.  

12.6. Direct appropriate action through the PSA executive.

12.7.  Direct appropriate action through the local teachers’ union [PD chairperson].  

12.8. Keep information flowing.
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